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The Sustainability Manager role toolkit and 
tools resource in creative hubs serves as a vital 
framework for professionals tasked with pro-
moting sustainable practices within organiza-
tions that emphasize creativity and innovation.

As environmental challenges intensify, the im-
portance of this role has become increasingly 
pronounced, necessitating effective strategies 
that integrate ecological, social, and economic 
considerations into the fabric of business oper-
ations. Sustainability Managers are responsible 
for crafting and implementing comprehensive 
sustainability programs, engaging stakehold-
ers, and ensuring compliance with relevant 
regulations, thereby positioning themselves as 
key players in driving organizational change 
toward sustainable development.[1][2]

This toolkit encompasses a variety of essential 
resources designed to support Sustainability 
Managers in their multifaceted roles. Notable 
tools include visual aids for strategy develop-
ment, information architecture resources, and 
innovation frameworks that enhance collabora-
tion among teams and stakeholders.[3] Addi-
tionally, financial assessment tools facilitate the 
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This toolkit draws from 
insights gathered through 
intelligence and reference to 
various ECHN activity-related 
input sources. Notably, these 
inputs were consolidated 
during the Bautopia 5 
conference in Bologna, 
which featured key sessions 
such as:

1. 

The Role of the Sustainability 
Manager in Practice

Marta Lovato, Sustainability 
Manager of Santarcangelo 
Festival, and Neda Tozija, 
co-founder of TransfoLAB, 
facilitated a brainstorming 
session on the evolving role 
of the Sustainability Manager. 
Discussions focused on defin-
ing the position, establishing 
guidelines, exploring necessary 
expertise and constraints, and 
examining its application to 
Creative Hubs.

2. 

Healthy Building Coworking 
Space for Impact Projects

Raquel Traba Galisteo, CEO 
of TRIPLE, presented TRIPLE 
building, Madrid’s first ecologi-
cal, carbon-neutral co-working 
space- a living example of 
sustainability, innovation, and 
community.

3. 

The Role of Sustainability 
Manager

Ville Kurki from KAAPELI and 
Neda Tozija of TransfoLAB ex-
plored the practical implications 
and responsibilities of Sustain-
ability Managers within creative 
and collaborative ecosystems.

These contributions collec-
tively highlight the emerging 
relevance of Sustainability 
Managers and the innovative 
tools and practices they can 
leverage to address sustainabil-
ity challenges effectively.
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evaluation of sustainability initiatives, helping 
managers balance costs with long-term bene-
fits to justify investments in eco-friendly prac-
tices.[1][2] These resources not only enhance 
the effectiveness of sustainability efforts but 
also promote a culture of continuous improve-
ment within creative hubs, which are pivotal to 
fostering artistic expression and community 
engagement.[4] Prominent challenges faced by 
Sustainability Managers include securing fund-
ing for sustainability projects, raising aware-
ness about sustainability’s importance, and 
effectively measuring the success of initiatives.
[5][6] Furthermore, the mental and emotional 
toll of navigating complex sustainability issues 
can lead to burnout, highlighting the need for 
comprehensive support structures within or-
ganizations.[7] Addressing these challenges is 
crucial for ensuring the sustainability manager’s 
effectiveness in advancing their organizations’ 
environmental goals.

As sustainability management evolves, future 
trends indicate a growing reliance on techno-
logical innovations, an emphasis on circular 
economy practices, and an increased integra-
tion of corporate social responsibility into sus-
tainability strategies. Sustainability Managers 
will play a critical role in fostering collaboration 
across sectors to implement creative solutions 
that meet the pressing sustainability challenges 
of the 21st century.[8][9][10]

The Sustainability Manager in collaborative workspaces is a pivotal role 
dedicated to embedding sustainable principles across two key levels: 
the core structure of the creative hub and the practices of its members.

At the first level, the Sustainability Manager focuses on improving 
the creative hub's main structure by developing and implementing 
strategies to ensure its operations align with environmental, social, 
and economic sustainability goals. This includes optimizing energy 
efficiency, resource management, and waste reduction through e.g. the 
building’s efficiency, staff practices, event management and audience 
communication while fostering a sustainability culture within the 
workspace.

At the second level, the Sustainability Manager supports creative 
hub members—including companies, artists, and communities—in 
adopting and enhancing their own sustainable practices. Through 
tailored guidance, workshops, and resources, they empower 
members to reduce their environmental impact and contribute to the 
workspace’s overall sustainability objectives. By addressing these 
two interconnected levels, the Sustainability Manager ensures that 
the collaborative workspace functions as both a model of sustainable 
operations and a catalyst for broader sustainable collaboration.

DEFINING  
THE SUSTAINABILITY 

MANAGER ROLE FOR 

COLLABORATIVE WORKSPACES  
AND WHAT THEY DO
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As a result of the collaboration between Vienna 
Textile Lab and La Manufacture des Algues  the 
innovative Océanique project is developing a 
non-continuous lace made from seaweed and dyed 
with microbial colours to demonstrate an alternative 
path to sustainability in the textile industry. 

The project aims to develop creations entirely derived 
from marine organisms. In this way, the creators 
of this idea hope to stimulate reflection on how to 
achieve local production using algae and bacteria 
from the same coastal environment, and to give new 
impetus by highlighting the possibility of creating 
products born from their endemic ecosystems.  

According to the project’s creators, with 70% of 
the Earth’s surface covered by oceans, tapping 
into resources such as kelp forests can disrupt 
traditional practices. By exploiting marine algae and 
extremophiles, Océanique aims to create new value 
chains and renewable resources, enabling Europe to 
capitalise on its unique biodiversity and compensate 
for the lack of certain traditional commodities.

https://creativesunite.eu/article/can-the-future-of-
fashion-come-from-the-sea

Océanique project

A Sustainability Manager plays a crucial role in orchestrating 
an organization's sustainability strategies and initiatives. Their 
primary responsibilities encompass a broad spectrum of 
tasks aimed at promoting environmental stewardship, social 
responsibility, and economic growth within the company.

Strategic Development and Implementation

A fundamental aspect of the Sustainability Manager’s role is possessing 
a comprehensive understanding of local and European Union (EU) 
legislation concerning sustainability practices, recycling, and energy 
conservation. This knowledge is essential for ensuring that the creative 
hub complies with all relevant regulations and remains up to date with 
the latest environmental policies [2][13]. Building on this foundation, 
the Sustainability Manager is also responsible for developing and 
implementing sustainability programs that align with the organization’s 
corporate social responsibility (CSR) goals. These programs are 
designed to reduce environmental impacts, improve resource efficiency, 
and ensure regulatory compliance. Additionally, the Sustainability 
Manager oversees the execution of these initiatives, monitors their 
progress, and evaluates their impact on the organization’s overall 
sustainability objectives [2].

Project Management

Strong project management skills are essential for the Sustainability 
Manager to lead initiatives effectively, including planning, resource 
allocation, risk assessment, and ensuring the timely execution of 
green projects [1][13]. This involves coordinating efforts across various 
departments to integrate sustainable practices into the organization’s 
operations and supply chains [2][11]. Additionally, the Sustainability 

RESPONSIBILITIES OF A 
SUSTAINABILITY MANAGER
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Manager plays an active role in specific projects within the hub, such as 
construction or renovation efforts. By offering expertise on sustainable 
practices, they ensure that sustainability is embedded into all stages of 
these projects, from initial planning to final execution.

Data Analysis and Reporting

A crucial part of the Sustainability Manager’s role involves measuring 
and analyzing key sustainability metrics, such as energy consumption 
and carbon footprints, and managing the hub’s environmental reporting. 
Utilizing tools like the Global Reporting Initiative (GRI) and the Carbon 
Disclosure Project (CDP), they track progress, compile annual reports, 
and effectively communicate results to stakeholders [1]. These reports 
detail the hub’s environmental impact and sustainability activities, 
serving as a basis for assessing the effectiveness of initiatives and 
shaping future strategies. In some regions, such as Finland, this duty 
includes preparing detailed documentation and submitting it to local 
authorities, such as municipalities, to ensure compliance with specific 
environmental regulations.

Stakeholder Engagement and Communication

Effective stakeholder engagement is a key responsibility of a 
Sustainability Manager. This includes collaborating with internal teams, 
external suppliers, community organizations, and policymakers to 
drive sustainability initiatives[1][11]. The manager must communicate 
sustainability goals, progress, and challenges transparently to build trust 
and credibility among all stakeholders, which helps foster collaboration 
and support for sustainability efforts[12].

Financial Analysis and Resource Management

Evaluating the financial impact of sustainability initiatives is another 
critical responsibility. The Sustainability Manager conducts cost-benefit 
analyses to justify investments in sustainable practices, balancing the 
costs with long-term benefits for the organization[1]. Effective resource 
management ensures that the organization optimizes the use of 

resources while minimizing waste, thereby promoting sustainability[12].

Leadership and Team Building

Inspiring and guiding teams to adopt sustainable practices is a central 
aspect of the Sustainability Manager’s role, requiring strong leadership 
skills to foster a culture of accountability, innovation, and environmental 
responsibility. They motivate staff to engage in sustainability initiatives, 
mentor subordinate team members, and ensure everyone is equipped 
to meet the organization’s sustainability goals [1][11]. Additionally, 
the Sustainability Manager takes charge of raising awareness about 
sustainability within the hub community by organizing internal 
and external events that engage tenants and other stakeholders. 
Through these efforts, they cultivate a culture of sustainability while 
providing educational resources and training on environmental issues, 
empowering tenants to adopt best practices for sustainability in their 
operations [13].

Compliance and Risk Management

Staying updated on global and local environmental policies and regula-
tions is vital for a Sustainability Manager. This involves ensuring compli-
ance with relevant laws, such as carbon emissions standards and waste 
management regulations[1][12]. Additionally, they conduct regular envi-
ronmental impact assessments to identify potential risks and develop 
strategies to mitigate them, thereby ensuring long-term sustainability[12].

the aim is for the Sustainability Manager position 
to evolve into a highly practical and effective 
role that can actively support the day-to-day 

operations of tenants and the wider community. 
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Evolving the Role

While a similar role currently exists in some hubs, the aim is for the 
Sustainability Manager position to evolve into a highly practical and 
effective role that can actively support the day-to-day operations of 
tenants and the wider community. Over time, the goal is for this role to 
not only improve sustainability practices but also to enhance recycling 
efforts and foster a more environmentally responsible culture across 
the hub. The position will become integral to the continued growth and 
success of the hub’s sustainability initiatives.
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Launched in 2015 by three local entrepreneurs, 
Fashion Green Hub started as a small association 
bringing together fashion, textile, art, design and 
culture professionals. Their mission? To demonstrate 
that sustainability, innovation and job creation can go 
hand-in-hand. Roubaix was a very big textile capital 
around 100 years ago. It was a weaving city with 
approximately 1,000 factories producing wool, cotton 
and linen fabrics. The old brick factories with their 
large chimneys can still be seen throughout the city. 
The new initiative is housed in one of these historic 
industrial buildings. 

Sustainability to the Fashion Green Hub means to 
use existing fabric first. They have some swatches of 
existing stock of fabric, stored so that designers can 
come and see what’s in stock. They also have a digital 
platform where designers can find the same fabrics 
and they can order them on the platform. The com-
pany also trains a lot of other companies. They have 
a full program of training where companies can work 
on materials, production, organisation, management, 
and everything. 

https://creativesunite.eu/article/fash-
ion-green-hub-pioneering-sustainable-textile-inno-
vation-in-france

The role of a Sustainability Manager is multifaceted, requiring a blend 
of technical expertise, leadership capabilities, and strategic thinking to 
effectively drive sustainable practices within organizations. To qualify for 
this position, candidates typically need a bachelor’s degree in environ-
mental science, business management, or a related field, with many 
holding advanced degrees such as a Master’s in Environmental Manage-
ment or Sustainable Business to enhance their prospects [2][14]. In the 
rapidly evolving field of sustainability, continuous learning is also crucial. 
Many professionals pursue courses and certifications that focus on 
emerging sustainable practices and technologies to stay ahead in their 
careers. Programs that provide insights into corporate sustainability, 
strategic planning, and sustainable development goals are particularly 
beneficial for those looking to excel in this dynamic role.

Sustainability Managers require a diverse skill set to effectively lead and 
implement sustainability initiatives within an organization. At the core 
of their expertise lies a deep understanding of environmental policies, 
corporate sustainability practices, and regulatory compliance. This tech-
nical knowledge allows them to develop strategies that minimize environ-
mental impact while ensuring adherence to legal standards. Alongside 
technical expertise, excellent organizational and project management 
skills are crucial. Sustainability Managers must be adept at planning, ex-
ecuting, and monitoring projects to ensure they align with organizational 
goals and sustainability benchmarks.

Data analysis is another essential skill, enabling managers to assess 

ESSENTIAL SKILLS AND 
QUALIFICATIONS

Fashion Green Hub 
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environmental impact and sustainability metrics. By analyzing this 
data, they can evaluate the effectiveness of initiatives and make evi-
dence-based decisions to refine strategies. Furthermore, stakeholder 
engagement is key to driving successful sustainability programs. Engag-
ing with employees, management, and external partners requires strong 
interpersonal and communication skills, fostering collaboration and 
motivating others to adopt eco-friendly practices. Together, these core 
competencies equip Sustainability Managers to navigate the complexi-
ties of their role and lead meaningful change within their organizations.

By mastering these essential skills and qualifications, sustainability 
managers can effectively contribute to their organizations’ sustainability 
goals, ensuring a positive impact on both the environment and society at 
large.

Professional Certifications

Earning professional certifications can significantly enhance a candi-
date’s qualifications. Credentials such as the Certified Sustainability 
Professional (CSP), LEED accreditation (Leadership in Energy and 
Environmental Design), and other relevant certifications demonstrate 
a commitment to sustainability practices and validate expertise in the 
field[2][14]. These qualifications not only enhance career prospects but 
also equip managers with the necessary tools to implement effective 
sustainability strategies.
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SUSTAINABILITY MANAGERS PLAY 
A CRUCIAL ROLE IN GUIDING 
ORGANIZATIONS TOWARDS ECO-
FRIENDLY PRACTICES AND ENSURING 
COMPLIANCE WITH SUSTAINABILITY 
REGULATIONS. 

TO EFFECTIVELY IMPLEMENT AND 
MANAGE SUSTAINABILITY INITIATIVES, 
VARIOUS TOOLKITS AND RESOURCES 
HAVE BEEN DEVELOPED TO SUPPORT 
THESE PROFESSIONALS IN THEIR 
WORK. 

TOOLS AND RESOURCES FOR 
SUSTAINABILITY MANAGERS

The Alpine town of Rovereto is transforming the 
empty main building of its railway station and the sur-
rounding land into a public-civic hub for collaborative 
action on climate change, biodiversity and heritage 
regeneration. Inspired by the New European Bauhaus 
principles of beauty, sustainability and inclusivity, 
the project aims to restore the station’s role as a 
centre for social cohesion and active community 
engagement.

Rovereto and its surroundings need to adapt quickly 
to the effects of climate change and mitigate the 
resulting loss of biodiversity, which is closely linked 
to the area’s cultural heritage. In order to support 
the local community in facing these challenges, the 
local authorities, together with community members 
and non-governmental organisations, envisioned the 
transformation of the railway station from a transport 
hub to a multiplier and catalyst.  
 
In this way, the historic importance of the station for 
local development and identity will be regenerated by 
transforming it into a trans-boundary cohesion hub 
that will include: a Biodiversity Kiosk; a Climate and 
Biodiversity Co-creation Space; a Climate Canteen; 
a Climate and Biodiversity Community Space; and an 
outreach vehicle ‘S4T on Wheels’.  
 
These spaces will serve as interactive venues for 
training, co-design, co-production and knowledge 
transfer. They will support promising public, civic and 
business initiatives related to climate change and 
biodiversity. 

https://creativesunite.eu/article/italy-trans-
forms-its-railway-stations-inspired-by-the-new-euro-
pean-bauhaus

Rovereto’s railway station 



22 23

  

Another valuable toolkit is the Information Archi-
tecture Lenses, which contains 63 cards divided 
into 51 lenses and 8 categories. This resource pro-
vides a comprehensive introduction to information 
architecture principles and offers a step-by-step 
guide for service design and delivery. Such struc-
tured approaches can help sustainability man-
agers in co-designing sustainable practices with 
stakeholders and evaluating the impact of their 
initiatives[3].

One notable resource is the INNOmaps toolbox, 
which includes over 80 free visual tools designed 
to facilitate innovation and transformation pro-
cesses within organizations. These tools are 
grounded in existing theories and practices of 
strategy, business innovation, and development, 
making them ideal for sustainability managers
seeking to drive eco-friendly initiatives[3].

Essential Tools and Resources

VISUAL TOOLS FOR INNOVATION AND 
STRATEGY

HTTPS://WWW.INNOMAPS.ORG/

HTTPS://TOOLKIT.EXPANDTHEROOM.
COM/IA-LENSES/

Essential Tools and Resources

INFORMATION ARCHITECTURE TOOLS
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Digital transformation is another key aspect of 
sustainability management. The Digital Master-
mind playbook provides suggestions and theories 
around digital transformation, helping organi-
zations to plan and execute their sustainability 
journeys in a digitally driven environment. This 
resource is particularly useful for sustainabili-
ty managers looking to integrate technology into 
their strategies to enhance environmental perfor-
mance[3].

The Board of Innovation Toolbox offers a compre-
hensive suite of tools designed to help businesses 
identify opportunities and drive socially and en-
vironmentally sustainable behavior change. This 
toolkit encompasses over 20 resources across di-
verse disciplines, serving as both a brainstorming 
aid and a strategic guide for tackling sustainability 
challenges. With a focus on design thinking and 
human-centric innovation, it equips sustainability 
managers with practical methods to explore solu-
tions, map stakeholder journeys, and prototype 
impactful strategies that align with environmental 
and social goals.

Essential Tools and Resources

WESTPAC INNOVATION TOOLKIT
Essential Tools and Resources

DIGITAL TRANSFORMATION 
PLAYBOOKS

HTTPS://WWW.BOARDOFINNOVATION.
COM/TOOLS/

HTTPS://PDFCOFFEE.COM/DIGITAL-
MASTERMIND-PLAYBOOK-EN-V4-
20190902-PDF-FREE.HTML
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A sustainability manager must also evaluate the 
financial impact of green initiatives, utilizing tools 
for conducting cost-benefit analyses. This finan-
cial acumen enables them to justify investments in 
sustainable practices while balancing costs with 
long-term benefits, ultimately ensuring the finan-
cial soundness of sustainability projects[1][2].

Stakeholder engagement is essential for sustain-
ability success. Various platforms and frameworks 
exist to enhance collaboration among internal 
teams, suppliers, community organizations, and 
policymakers. Effective communication and nego-
tiation skills are crucial in building consensus and 
fostering partnerships to drive sustainability ini-
tiatives[1][2].

Essential Tools and Resources

COLLABORATIVE ENGAGEMENT 
PLATFORMS

Essential Tools and Resources

FINANCIAL ASSESSMENT TOOLS

Online collaborative whiteboard 
platform for brainstorming and 
planning. 
miro.com

Visualizes complex stakeholder 
relationships and systems. 
kumu.io

Community engagement platform 
for decision-making. 
civitas.io

Crowd-sourced idea sharing and 
prioritization platform. 
thoughtexchange.com

Comprehensive platform for com-
munity and stakeholder engage-
ment. 
bangthetable.com

Data-driven community engage-
ment platform. 
zencity.io

Collaborative budgeting tool for 
shared decision-making. 
cobudget.co

Project management and team 
collaboration tool 
basecamp.com

Collaborative decision-making and 
discussion platform. 
pol.is

Communication and collaboration 
platform. 
slack.com

Comprehensive tool for calcu-
lating the ROI of sustainability 
projects, including energy savings 
and operational efficiency im-
provements. 
ecotracker.org

Provides frameworks for lifecy-
cle costing, assessing long-term 
financial impacts of products or 
services. 
ghginstitute.org

A platform for conducting 
cost-benefit analyses specifically 
for environmental and sustainabil-
ity projects. 
benefitcalculator.net

Supports scenario analysis and 
financial modeling for energy and 
carbon reduction initiatives. 
energy.gov

Tool for quantifying sustainability 
risks and costs to guide financial 
decisions. 
truCost.com

Provides a methodology for assess-
ing the total value of sustainability 
investments, integrating financial, 
social, and environmental factors. 
capitalscoalition.org

Online calculator for estimating 
energy savings and cost reductions 
from green initiatives. 
epa.gov

Combines financial and sustainabil-
ity metrics to measure the profit-
ability of sustainable practices. 
simapro.com

Open-source platform for creating 
financial projections and evaluating 
the viability of eco-friendly projects.

openlca.org

Enables cost-benefit assessments 
for renewable energy investments 
and energy efficiency improve-
ments.

nrel.gov
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Creative hubs are increasingly incorporating environ-
mentally friendly products and practices, such as the 
use of renewable materials and energy sources. This 
commitment to sustainability not only conserves re-
sources but also aligns with broader green project man-
agement principles, ensuring that hubs remain resilient 
and responsible in their operations[4]. Conducting ongo-
ing assessments to evaluate competency in implement-
ing these sustainable practices is also vital for tracking 
progress and identifying areas for improvement[4].

A fundamental best practice for creative hubs is the ac-
tive engagement of all stakeholders in decision-making 
processes. This inclusive approach not only builds ac-
countability and confidence among team members but 
also ensures that diverse perspectives contribute to the 
hub’s sustainability[4]. By fostering a culture of collabora-
tion, hubs can better align their activities with the needs 
and desires of their communities, thereby enhancing their 
impact.

Essential Tools and Resources

ENGAGING COMMUNITY AND 
DECISION-MAKING

Essential Tools and Resources

ADOPTION OF SUSTAINABLE 
PRACTICES

A platform for hosting community 
discussions, gathering feedback, and 
creating participatory decision-mak-
ing processes.

engagementhq.com

Tool for visualizing community prior-
ities through participatory budgeting 
and collaborative planning.

communitybudgeting.org

Resource for designing community 
engagement workshops and facilitat-
ing stakeholder dialogues.

participationcompass.org

Online platform for creating surveys, 
polls, and feedback forms to engage 
communities in decision-making.

surveyplanet.com

A guide for planning and executing 
community engagement strategies 
for sustainability projects.

sustainablecommunities.org

Online platform for tracking and 
assessing sustainability performance 
using key performance indicators 
(KPIs).

sustainabilitycloud.com

Tool for conducting gap analyses and 
benchmarking sustainability practic-
es against industry standards.

ecovadis.com

Comprehensive assessment tool to 
evaluate organizational readiness 
and progress in sustainability imple-
mentation.

gritmetrics.org

Framework for evaluating and cer-
tifying organizational sustainability 
competencies through continuous 
assessment.

greenbiztracker.org

Tool for mapping community stake-
holders and identifying key influenc-
ers for engagement initiatives.

mappingforrights.org

Resource for creating interactive com-
munity consultations and gathering 
diverse perspectives.

citizenspanel.com

A comprehensive database of com-
munity engagement methods and 
case studies for sustainability.

communitytoolbox.org

Interactive platform for co-creating 
sustainability solutions with local 
communities.

collaborationsforimpact.com

Tool for conducting participatory 
workshops and co-design sessions 
with communities.

designkit.org

Online sustainability assessment 
platform offering reports and recom-
mendations for improvement.

bimpactassessment.net

Provides self-assessment tools for 
measuring progress toward sus-
tainability goals in businesses and 
organizations.

futurefitbusiness.org

Platform for managing, assessing, 
and reporting progress on sustainabil-
ity goals and initiatives.

sustainabilityreporting.org

Online tool for creating custom sus-
tainability assessment frameworks 
tailored to specific organizational 
goals.

openassessments.org
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Creative hubs must create environments that 
promote freedom of expression and support 
unique artistic practitioners and budding entre-
preneurs[20]. By serving as safe spaces for exper-
imentation and collaboration, these hubs contrib-
ute significantly to the cultural landscape of their 
communities.

In the very first years of ECHN Creative HubKit 
was produced and is a free resource developed 
from best practices and experiences of success-
ful creative hubs in Europe, provides valuable 
insights for emerging hubs[17]. This toolkit helps 
hub leaders to design their spaces effectively and 
understand the critical role of community in their 
success. Additionally, the Creative Hubs Academy 
offers a global programme that includes practical 
tools, face-to-face workshops, and coaching to 
further upskill hub leaders[18][19].

Essential Tools and Resources

UTILIZING PRACTICAL TOOLKITS
Essential Tools and Resources

FOSTERING FREEDOM OF EXPRESSION
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The application of Design Thinking principles can 
greatly enhance the operational effectiveness 
of creative hubs. This involves empathizing with 
users, defining problems, ideating solutions, pro-
totyping ideas, and testing them[21]. By adopting 
a structured innovation process, hubs can contin-
ually refine their offerings and remain responsive 
to the evolving needs of their communities.

Essential Tools and Resources

INNOVATION AND DESIGN THINKING

Comprehensive guide to Design 
Thinking methods and tools for 
fostering innovation in organizations, 
with a focus on empathy and proto-
typing.

designkit.org
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Sustainability managers encounter a variety of challenges 
as they strive to implement eco-friendly practices within 
organizations. These challenges can hinder their ability to 
achieve sustainability goals effectively.

Funding and Resource Allocation

One significant obstacle for sustainability managers is securing ade-
quate funding for sustainability projects. Many community-led initia-
tives, such as renewable energy installations or community gardens, 
often struggle to obtain the necessary financial resources, which can 
impede their execution[5]. Additionally, sustainable practices may incur 
higher initial costs, leading to a lack of organizational resources for im-
plementation[6]. This scarcity of resources can make it challenging for 
sustainability managers to effectively realize their strategies.

Awareness and Engagement

Another hurdle faced by sustainability managers is the general lack of 
awareness regarding the importance of sustainability practices. This 
ignorance can lead to apathy or resistance from community members 
and stakeholders, making it difficult to mobilize support for sustain-
ability initiatives[5]. Even when there is sufficient funding and aware-
ness, engaging a significant portion of the community or organization 
in active participation can still pose a challenge. People may express 
interest but may not know how to get involved, or they may hesitate to 

CHALLENGES FACED BY 
SUSTAINABILITY MANAGERS

Belgrade Urban Oases project focuses on renewing 
and revitalizing neglected urban spaces through in-
clusion, art, and an ecological approach. The project 
spans three carefully selected locations, where all 
involved actors, including local residents, actively 
participate in shaping the outcome.

The project addresses three distinct locations in 
Belgrade, each with its own unique challenges and 
opportunities for revitalization. The locations were 
chosen not only for their revitalisation potential but 
also for the critical questions they posed about urban 
oases: What is an urban oasis? What communal 
processes are necessary to make it inclusive? How 
can it positively impact city life? Through diverse 
community involvement, the project explored multiple 
ways of creating sustainable spaces that benefit both 
local residents and the wider city.

The ultimate goal of the project is for the local 
community to “adopt” their Urban Oases, nurturing, 
modifying, and transforming them in response to the 
evolving needs of the neighborhood. This approach 
is key to ensuring the sustainability of the oases and 
inspiring the creation of similar spaces throughout 
the city.

https://creativesunite.eu/article/bel-
grade-strives-for-an-inclusive-ecological-and-artis-
tic-urban-environment-by-creating-urban-oases

                                                                                                                                         

Belgrade Urban Oases
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change established habits[5].

Measuring Success

Measuring the success of sustainability initiatives can be particular-
ly complex. Sustainability is an intricate concept that often resists 
straightforward measurement, making it difficult for managers to iden-
tify areas for improvement and showcase the impact of their efforts[6]. 
A lack of clarity regarding what constitutes successful sustainability 
practices can result in organizations prioritizing immediate results over 
long-term sustainability goals[6]. This short-term focus can undermine 
the commitment to sustainability principles and hinder effective project 
implementation.

Mental and Emotional Toll

The role of a sustainability manager can also be emotionally taxing. 
Many sustainability leads experience burnout due to the constant pres-
sure to deliver results and make significant progress toward sustainabil-
ity goals[7]. This mental toll can be exacerbated by the complexity of 
sustainability, which encompasses a wide array of environmental, so-
cial, economic, and political systems. Managers may feel overwhelmed 
if they only focus on reducing carbon emissions without considering 
broader implications, such as equity and biodiversity[7].

By addressing these challenges, sustainability managers can enhance 
their effectiveness in promoting sustainable practices within their orga-
nizations.
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“A dimora” means placing a plant in the soil perma-
nently. This is what the LAMA organisation is trying 
to do in the small town of Londa, in the Montagna 
Fiorentina, Italy. With the first artistic residency in the 
region, LAMA aims to contribute to local regeneration 
with a cultural base. 

The artistic residency is firmly based on the principles 
of sustainability and ecology. The project connects 
people with nature in the vicinity of the Rincine 
Forest, Italy’s first model forest community, promotes 
sustainable management, and supports sustainable 
tourism by combining heritage, culture and nature to 
attract mindful visitors. In addition, the artists are tak-
ing a collaborative approach and boosting the local 
economy by using public services, supporting local 
businesses and celebrating community crafts.

https://creativesunite.eu/article/an-artistic-residen-
cy-plants-the-seed-of-culture-sustainability-and-ecol-
ogy-in-a-rural-area

A dimora

Technological Advancements

The landscape of sustainability management is being significantly 
transformed by rapid technological advancements. Innovations such 
as renewable energy systems, biodegradable materials, and smart 
technologies are at the forefront of this shift. These technologies are 
essential for optimizing resource use, enhancing waste reduction, and 
supporting sustainable design practices across various industries[8]
[22]. For instance, tools like the Green Production Guide enable media 
companies to monitor their environmental impact effectively while 
implementing best practices for sustainability[23]. Additionally, sus-
tainability software is becoming crucial for managing and optimizing 
circular economy initiatives, allowing organizations to track product 
lifecycles and identify recycling opportunities[24].

Emphasis on Circular Economy

The transition from a linear to a circular economy is a key trend influ-
encing sustainability management. This approach focuses on minimiz-
ing waste and promoting resource efficiency by creating closed-loop 
systems where materials are reused, recycled, and repurposed[9]. As 
organizations increasingly adopt circular economy practices, sustain-
ability managers will play a pivotal role in integrating these principles 
into their business strategies. This shift not only helps in reducing 
environmental footprints but also enhances financial sustainability by 
promoting innovative business models and practices[10].

FUTURE TRENDS IN SUSTAINABILITY 
MANAGEMENT
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Integrating Corporate Social Responsibility

Corporate social responsibility (CSR) is increasingly intertwined with 
sustainability management. Companies are recognizing the importance 
of ethical labor practices and community engagement as part of their 
sustainability strategies[16]. Sustainability managers are tasked with 
aligning CSR goals with sustainability initiatives, ensuring that organi-
zations contribute positively to societal and environmental well-being 
while maintaining profitability[1][16]. This integration of CSR into sus-
tainability practices is likely to be a defining trend in the coming years.

Innovation and Creativity in Sustainability

As the business world shifts toward sustainability, innovation is becom-
ing a central theme. The ability to create new processes, technologies, 
and business models that align with sustainability goals is seen as vital 
for future growth and success[22]. Sustainability managers will need to 
harness creativity to implement innovative solutions that address both 
environmental challenges and market demands. This trend emphasizes 
the need for continual learning and adaptation within organizations to 
maintain relevance in a rapidly changing landscape[25].

Collaborative Approaches

Future trends also point towards increased collaboration among 
stakeholders, including local governments, NGOs, and private sec-
tors. Innovation hubs are emerging as critical platforms for piloting 
renewable energy projects and promoting circular economy practic-
es[10]. These collaborative efforts not only enhance the adoption of 
sustainable technologies but also foster community engagement and 
resource sharing, which are essential for achieving broader sustainabil-
ity goals[9]. Sustainability managers will be instrumental in facilitating 
these partnerships to drive impactful change within their organizations 
and communities.
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Triple is an industrial building in the centre of Madrid 
that has been transformed into a healthy building 
using sustainable architectural methods. It is the first 
eco-carbon neutral co-working and event space in the 
centre of the Spanish capital. During the renovation 
emissions were offset by reforestation. Passive house 
standards were followed, and panels of wood fibre 
and recycled cotton textiles were used for insulation. 
These and other techniques have resulted in energy 
savings of 90%. In addition, 100% of the electricity 
used in the building comes from renewable sources.  
 
The building’s old materials have been retained, 
but the new ones have also been carefully selected 
for their impact and biocompatibility. For example, 
FSC-certified wood, fired clay or ecological vegetable 
paints and oils have been used, which are non-toxic 
and free of harmful chemical substances.

The design of the building has taken into account 
the reduction of electromagnetic pollution, so the 
furniture has been designed to be connected to the 
ground dissipating all static electricity to the ground. 
The air has been purified by mechanical ventilation, 
which brings in air from outside that has been previ-
ously filtered and cleaned. 

The presence of vegetation is intense in the building, 
balancing the relative humidity and increasing the 
level of well-being, and the lighting is designed 
with people in mind. It simulates natural light and 
manages circadian cycles. The different workspace 
environments are zoned and insulated with recycled 
engineered panels for acoustic comfort.

https://creativesunite.eu/article/a-sustainable-oasis-
in-the-centre-of-madrid-shows-the-way-to-a-future-
of-healthy-and-ecological-co-working-spaces

Triple
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